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MEMORANDUM FOR: Deputy Director (Administration) JUN 6 18%2

THRU

¢ Organization and Methods Service

SUBJECT ¢ Recommended Internal Reorganization of the Office

of Scientific Intelligence

l. Due to the increased responsibilities placed upon the

O0ffice, an internal reorganization of the 0/SI Staff is essential
in order that this Office may perform its mission with maximum
efficiency. This reorganization involves:

nor an increase in persomnel ceiling for its accomplishment.,

&, Broadening and increasing the responsibilities of
the office of the Deputy Assistant Director and providing

the necessary staff to carry out these increased responsi-
bilities, ‘

be. Providing an effective mechanism for coordinating
all 0/SI staff activities,

¢+ Centralizing the control of all administrative and
management matters in a General Services Staff thus re-
lieving the Operations and Production Staffs as well as the v
substantive divisions of the maximum number of such details
in order that the largest proportion of their activities
can be devoted to substantive intelligence.,

d. Eliminating the present Planning Group and trans-
ferring its functions to the Operations, Production, and
General Services Staffs with each of these Staffs responsi- v
ble for planning and poliey guidance in their staff specialtye.

€. Changes in names of certain branches within the =~ .
staff groups.

2. This reorganization will require no increase in T/0 slots Y,

3o The proposed reorganization of the Office of the Assistant

Director and Staff activities is shown in Tab A.

Le The functions of the 0/SI Staff activities under this
reorganization are shown in Tab B,
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5. The necessary division changes are shown in Tab C.

6be It is recommended that the internal reorganization of
0/5I as outlined herein be approved.

25X1

Assistant Director
Scientific Intelligence

Attachments: 3

Tab A
Tab B
Tab €
8
" :
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OFFa0E OF SCTERTIFID TXTELLIGERCH

Hotice , 25X1

DATE t 2 Juns 1952

SUBJECT : Reorganizetion of Staff Activities, 0SI

L1

RESCINDS ¢+ Administrative Meworandum No. 19-00, 29 Decembor 1950

1s Consolidaticn end clarification uf the organigzation of 0/SI,
particalarly the Staff activities, 1s required in order %o insure more
eifective operation of the Oifice and betier to gecomplish our mission.
To this ond changes in internal organisabion ~rd porsomel sssigmments
as ocutlined herein ave nocessary.

2. The principal ohelf sscigrwents, effoctive immedistely are
a3 followss

o | |DaD, in sdditien to his other duties
iz charged with the resporsibilities normally delegated to an
exscutive officer which prircinally concorn the internal
fapctioning of the 0ffice.

b will continue ss Chlef, Operatioms
staflf,

Co |s:ill continue as Acting Chief, Production
Staff. -

d. | lis designated Acting Chief, General
Serviceg Svhif.

3. Coples of the Statements of lMisgion & Functions of the gbove
designated Staflf Officers ave cppended. AlL matters pertaining to the
regponmitdlities contained in the sppended stotements should be ye=
ferved to the sporopriate Staff 0ffics. The Division Chiafes amd Staf?
(fficers conterned wlth any rabier will endocvor 10 resch o solution
bat, AT differences develos, they will be refarred to the DAD for
regolution. S5tafl Officers corcerned will shrive constantly to ostoblish
methads and publish procedurcs for facilitating the opersticn of 0/5I.
The wholehcarted cooperatisn of ell pevsuvmel in 0/57 will be necessery
in order that we mey discheris the many responsibilities of the O0ffice
in a prompt and efficiend marmex,.

25X1

H. HMARSHALL CHADWELL
‘Apgistent Director
Scientific Intellilgeme
Atteachs Staff Organization Cherd

Stetement of NMisgion uretio
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OFFICE OF SCIENITFIU INTELLIGENCE

Functions a-id Regpongibilities

Deputg Azsiatant Divestor
Ie Miszions

The Deputy Assistant Divector, SI, will serve as Assistent Director,
51, in the aboence of that officialj cssist ard sdvise the Asgigtant
Dirascter in the ovor-all coordination of Office activitiess plam,
direct, and coordinate work of the Staff: and insuve that decisions
of tho AD ere transmiittad and execubed,

iic svbiong:

The Deputy Assistant Divector shalls

A. Berve gp Assistandt Director, SI, in the absence of that
officint,

Bo Adwise and aguist vhe AD in the overeszll coordination of
Offies {O3I) activities.

C. Formulate and mnounce policies for the general operation of
the Stefl,

Do Divest and evordinate the work of the Staff.

4e Reap the Assiotent Divector informed on all important sciivie
ties affvecting the Offica.

Fo Trangmit decisions of the LD 1o sppreprlate Staff Officss
endfor Subtstantive Hivisicns.

Go Imgore that all ingiructicons, regnlations and procedures
gztablished for the Office arec ir accord with the policies andg
plans of the NCI, DA/I and AD/SI,

He With the assistance of the S3taff, see that the orders and
instructions of the DI, /I, and AL/ST are executed.

L. Insure the esteblishnent of liaison, where appropriate, with
higher suthoriiy: other CIA offices cn the same level; other
goverment agencies awd deparimentsy none-govertment organizee
tiens ond individuala; and ferelgn sovermments.

Securitly. Informabion
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J« Parform other dutles 2s directed by the Assistamt Director; SI.

Operations Staff

I.

il

Mission:

The Chief, Operations Staffy, will be ﬂeopamlble for advising and
assisting the Deputy Assistant Dirvector, SI, in the formulation of
policy snd the coordination and executicn of plens pertaining to
seientific intellizence support; end for operational matiers re-
lated to seisntific intelligence within the functional cognizance
of 051. :

Tunctions:

Acting for the Depuiy Agssistent Divector, SI, the Chief, Operations
Staff, shall:

&, Pormulaste policy and establishk genezaf procedures for guidance
of the Office in metters perteining to collection through es-
teblished Agency shonoels of sclentific Intelligence and in-
telligence iunlormaticn and their pricorities.

B. Formulate operational policies and procadures, and have gen-
eral staff supsrvision over tk‘exr mplenenw.wm by the Office,
on mutters pertaining to La:s.wn, negotiationa, and/or support
of s

1. The DD/P area of the Agency, Office of Intelligence Co-
ordinetion, Office of Operastions, and the Office of Re-
sesrch end Reports. On production matiors coordimation
will be eifected with the Chief, Production Staff,

2. Other povornment agencies aud depariments on other then
intelligence profuction matiers.

3. Non-government agencies, activitles; and individualz on
all matters, imcluding external vesearch projects,; con-
saliants, ond gamer travel of sclientists.

“he Selentific intellipence ropreseniatives of
[ | On produecticn matters ccordination
will be effected with the Chief, Production Staff.

O
s

Formidato cperational policies amnd procedures end have genoral
staff suvpervigion cover their implementabtlon by the 0ffice; on
metbore perbaining tot

1. Operatiome) rupvort of OST sctivity in[ | end such
other oversess anits as wey bo estsblisned.

RS
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Foraign travel of 0ST persomiel.

Erploitation of apen foreign iitersture dealing with
scientific end fechnicsl informaticn, utilizi:azl
ard externel recearch as sppropriate.

Development of scientific technlgues and methods relating
to. the inielligence process, to be employed by 0SI.

Do Perform other duties ss directed,

Production Staf?

1. Hissions

The Chief, Production Staff, will be z*espmsibla for advising
ard assisting the Deputy Assistant Director, SI, in the formi-
laticn of po’t icy and the coordimation, end szecution of plans
pertaining to the production of gsclentific irtelligence,

b
]
i+

Fonctions:

soting for the Deputy ﬁssistan*f: Director, SI, the Chief, Production
Staff, shalls

L. Formulate pelicies and procedurss and have genersl steff
suparvision over thelr implementatdon ty the Office, on matters
portaining to:

1,

2.

3o

Recormendations for the es tablishment of the rationsl
selentific foreign intelligence objectives and their
priorities, within the frameyork of the national intolliw
ganee objectivesn,

Bsteblishmont of Office intelligence prxivction objectives,
programs, and priorities. insuring conformance with '
naticnal scientific intelligence objectlives.

Allocation of production responsibilities and their
pricrities to suwbstsntive Divisions.

Coordination and implementation of production agreements
with cther govermment sgencies and departments as re-
guired to fulfill the 0ffice production program.

aec.m y ?nfnmtlcn
l:': ECRET
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DIVISION DELETE SLOT NeEW TOTAL

Biolo ' 25X1
&y - 25X1

Medicine

Chemistry

Physics & Electronics ~

Weapons
Nuclear Energy

Scientific Analysis

TOTAL
OTHER CHANGES:
l. Weepons Division
(7
25X1 Transfer slot from Naval Branch to Guided
Missiles Branch,

2« Scientific Analysis Division

Tx:a;:zsfer Basic Support Branch from Production
Division to Scientific Analysis Division.
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